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This research aims to analyze the direct and indirect impact of operational coordination between
vehicle and equipment drivers and field technical teams on the efficiency of municipal project
implementation. It focuses on transforming the logistical-technical interaction from a fragmented
process to an integrated system based on synchronous planning, immediate communication, and
continuous monitoring. The research employs a descriptive-analytical approach, combining a
review of theoretical frameworks in logistics operations management, project coordination, and
human resource management with an examination of practical applications in municipal executive
departments. This approach assesses the relationship between coordination mechanisms and
operational performance indicators such as adherence to schedules, cost optimization, execution
quality, and occupational safety standards. The research addresses the necessary shift from a
haphazard distribution and reflexive communication model to a proactive coordination model
supported by digital integration and clearly defined roles, which are crucial factors for achieving

operational efficiency and institutional sustainability.

The research found a strong and statistically significant positive correlation between the quality of
coordination between drivers and technical teams and operational efficiency indicators.
Synchronized timing, accurate information exchange, and rapid feedback mechanisms lead to
reduced downtime, minimize material and time waste, and enhance the accuracy of complex task
execution. The research also highlights that structural obstacles such as fragmented
communication channels, the absence of standardized protocols, and a lack of shared training
weaken operational returns unless addressed within a comprehensive institutional strategy. The
research concludes by presenting an integrated implementation framework that links
organizational structure, digital tools, and human resource development to enable municipalities
to maximize the benefits of human-logistical coordination as a strategic lever for the success of

public projects.
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